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Faculty Practice Plan 


continued from page 376 


consult on program design, implementation, and 
evaluation of case management at a nonprofit hospi- 
tal, (b) coordinate and provide nursing services in a 
model community program, (c) provide women’s 
health care services for clients of a major health agen- 
cy, (d) provide and manage health care services for 
an 88-bed long-term care facility, (e) conduct contin- 
uing education and staff development programs, and 
(f) provide health assessments for service organiza- 
tions. Student education is an integral component of 
each of these contracts. Both undergraduate and 
graduate students are receiving clinical education 
and supervision as the faculty provide advanced 
practice nursing services. 


Realized Potential 


The college of nursing struggled over the decision 
to join the school of medicine’s faculty practice plan. 
Since joining the plan as the 10th, interdependent, 
autonomous unit, the college of nursing has realized 
much of the potential initially envisioned. Though the 
formal faculty practice plan is relatively new to the col- 
lege, participating faculty have already received salary 
enhancements, and opportunities for clinical research 
and teaching. Educational experiences for undergradu- 
ate and graduate students have been expanded to 
include clinical instruction from faculty in real-world 
practice settings who are responsible for and account- 
able to clients served. Simultaneously, faculty are main- 
taining and expanding their advanced practice exper- 
tise through practice plan initiatives. Because of the col- 
lege’s practice plan, it expects to retain expert clinical 
faculty, and to become a major player in the managed 
care environment.$ 
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